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Disclaimer — Investors’ relations presentation

The information provided in this presentation pertaining to Seera Group Holding Co. ("Seera" or the "Company"), its business
assets, strategy and operations is for general informational purposes only and is not a formal offer to sell or a solicitation of an
offer to buy any securities, options, futures, or other derivatives related to securities in any jurisdiction and its content is not
prescribed by securities laws. Information contained in this presentation should not be relied upon as advice to buy or sell or
hold such securities or as an offer to sell such securities. This presentation does not take into account nor does it provide any
tax, legal or investment advice or opinion regarding the specific investment objectives or financial situation of any person.
While the information in this presentation is believed to be accurate and reliable, and while due care has been used in the
preparation of forecast information, actual results may vary in a materially positive or negative manner. Forecasts and
hypothetical examples are subject to uncertainty and contingencies outside Seera’s control, Seera and its agents, advisors,
directors, officers, employees and shareholders make no representation or warranties, expressed or implied, as to the
accuracy of such information and Seera expressly disclaims any and all liability that may be based on such information or
errors or omissions thereof. Seera reserves the right to amend or replace the information contained herein, in part or entirely,
at any time, and undertakes no obligation to provide the recipient with access to the amended information or to notify the
recipient thereof. Additionally, the Company undertakes no obligation to comment on the expectations of, or statements made
by, third parties in respect of the matters discussed in this presentation.
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Seera’s strategy
is driven

by 3 value-
creation engines

Travel market, in-and-out of
KSA, IS massive, underserved,
and is growing

Scale In travel i1s essential and
IS a powerful barrier to entry

Brand trust and local touch
matters



Corporate &

“Government travel.

Destination
managemen

Hajj &
Umrah.

KSA is executing an ambitious plan to activate
tourism in the Kingdom with more than one trillion
SAR CAPEX allocated for tourism development until
2030 to achieve 30M-40M inbound visitors by 2030
with projected spend of SAR150B-200B

Large segment with fragmented competitions,
good offline growth (2-4% CAGR) and significant
online growth (11-15%)

Massive segment, in which the group can build
significant competitive advantage, with
enormous growth potential (Market size to reach
SAR 200Bn-350Bn by the year 2030)



Business Travel

eloadl Management

yal el
Ammsafer Consumer Travel

oo Hajj & Umrah

mawasim

|
SEERA ®

DISCOVER
Saubl

Destination Management

Unified scalable sourcing,
data, and technology platform ...

that powers a portfolio of il Hospitality
businesses

Car Rental

AR

s COrporate Ventures
careem
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Elaa is a trusted travel
partner of public & private
sector entities

Providing higher margin, more complex services while
introducing digital products to maintain competitive
advantage and optimize cost structure

Built a-one-of-its-kind travel order system, since July-
2019, 100% of travel requests are processed online

el Booked travel itineraries and ground transportation for
50+ international high profile speakers and CEQO’s

INITIATIVE
B the Publc nvesemerst Func

Provided meet & greet services to 200+ international
arrivals across airports in KSA




... servicing the largest and the most prestigious corporate &
government customer base
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Elaa is the leading provider of
chartered flights services in KSA
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Manage charters for several k
corporate & government events 9
and royal family memlbers ‘

Provide consultation to clients on S—— ’)’ 9
selecting private jets / charters as

per their requirements through an

experienced team

Elaa handling

An experienced team managing ape
group fares for commercial flights ~SAR 250 million
net booking value of chartered flights
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Almasafer Consumer

Travel
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jal il
Almrisafer

Our Consumer Travel business
has achieved 3-digit annual
growth for the past 5 years

Booking volume (SAR M) 6.000

| |

3,000

2,000 S
1,400
500
s [

2015 2016 2017 2018 2019F 2020F

+166%

annual
growth

13



Customers served (Millions ) 10.3

jal il
Almrisafer

+192%

With an increasing share of 57 YoY
loyal customers growth,
04 12 30
(31%) +254%
0.8 YoY growth in returning
2017 H1 2018 H1 2019 H1 customers

[ ] Returning Customers New Customers 14



Jalwir i
Almosafer brand has become the leading travel brand in KSA S

surpassing Booking.com

Top of mind awareness

(% of responses) Il Amosafer
] Booking
18%
(o)
15% ) _15% 15% gaol® 15%
13% 13% 14% 14%
12% 12%
(o)
' ; .
Q1 2018 Q2 2018 Q32018 Q4 2018 Q1 2019 Q2 2019 Q3 2019
Ipsos

Market research
15
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Hajj &Umrah SBU will go to market with Mawasim brand as a Wholesale Tour
Operator with focus on 9 source markets

Value chain

Inventory
owner

DMC with
inventory

DMC w/o
inventory

Wholesale
Tour
operator

Distributor

Traveler

Commercial model

Comer. Focus

® . .
Hospitality Transportation
B2B/ —
B2C JOIUR | Bogo o5
P St SAUDIA “ZJ
[ J
®
DMC
Single
B2B h L.’J in\
ems
B 2
Dallah Albaraka fT— ALEATAKAH
[ J
®
lgo 7%
B2B Al mavasim L.
[ J
®
) ~200 agents
o sl
B2C KSA hL.?wlsAJAN!:-Ax-ﬁ
Int.  panora e ~1,600 agents
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el o Mayfiower | | B g 3
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Emirares

DMC with visa'

ol _unll
alhussam

Mawasim Haijj & Umrah offering

Jalaurldl
Almrisafer

@ Expedia Booking.com
tajawal:

a ]'(J 2

~45 operators

Virtual tour

No competitors
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I Package traveler Non-package traveler

Pakistan

A 4
India

€3

Malaysia

Targeted markets

Egypt

Turkey
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Algeria

/ndonesia

€

Jordan
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KSA offers unigue and diverse
tourism destinations

)

Government has ambitious plans
to develop new tourism and
-, entertainment destinations

Saudi Arabia is the

upcoming tourism
destination in the
region

Launch of KSA tourist visa
IS set to drive inbound
tourism

B &
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Red Sea,
untouched coral reefs

Aseer,
breathtaking mountain scenery
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The Empty Quarter,
the largest sand dunes
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Madain Saleh,
the unexplored "Petra"

Jeddah,
World Heritage architecture




We are
establishing a DMC
in KSA to capture
this market

DISCOVER
SaAUDI

DMC'’s offer deep local knowledge as well
as ground support throughout the trip

v Create customized itineraries with unique activities

v" Know which supplier will provide the best service
within the available budget

v' Acknowledge latest trends and events in the destination
v' Understand local laws, cultural norms and expectations
v Provide support when dealing with local authorities

v Help overcoming any language barriers

v' Adapt the plan when required (local events, traffic situation ...

22
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We have successfully developed 5 hotels with 1,870 rooms
generating SAR 155M in revenues in 2018...

Sheraton Makkah Movenpick City Star Beer Balelah Shuba’t Quraish Ajyad Masafi
Vo ¥y Ty Y VY Yr ¥y Yy Y vy AR ARG e Y Yy

- [Emikeiis Makkah
Keys € 412 547
Occupancy: %% 73% o 68% 100% o 100% % 100%

Book Value: SAR 1,934 M SAR 243 M SAR 282 M SAR 320 M SAR 120 M

24



... and we are currently developing 6 properties adding
~1,150 additional rooms by 2021

Tedldal e —

Total Quality Olaya  Comfort Comfort

Comfort  Quality Inn Quality Inn Movenpick Al Ageaq Sahafa

City Star

MOVENPICK

Makkah
1,642 491

Under development - 192
[ ] Operational

Total SheabqgureshBeer Balela  Masafi Sheraton

N, v
N 14
Ayl

By 2021 ~3,000 rooms will be operational across 3 cities Sheraton

25
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Fleet size (# of vehicles)
13,000

‘ 10,000
o0 WS
| & l ) ..
7,000
J 0
+39 /o
. ISTthefastest growing car 4 500 annual
rental brand in the region 3 o0 growth

2016 2017 2018 2019F 2020F
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Revenue (SAR M)

345

260

® 1l 559
annual
growth

2016 2017 2018 2019F 2020F

_ISTthefastest growing car
rental brand in the region

28




Seera's ownership advantage boosted Lumi’s customer
acquisition

NEOM 0oL SIEMENS AN
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Ministry of Interior

600 Lease vehicles

FUTURE
— INVESTMENT s The I)(\L 8 o
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500 Lease vehicles
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Seera plan’s is to maximize its UK travel \/alue creation

business value over the mid-term horizon from continued
{9 PORTMAN acquisitions:
g/@aﬂ%JOFZ& CLARITY (ISEJ fl\f/ll(rz;/()r ;.
280 .
160 170 . I I I Organic EBITDA growth

Acquired EBITDA
« 2014: Seera purchase Elegant Resorts 2014 2015 2016 2017 2018  2019F q

and Co-operative Travel Management

Synergy value created

« 2015: Co-op Travel rebranded to Clarity
Travel Management Multiple arbitrage

« 2016: Clarity Travel Management merges EBITDA
with Portman Travel in November 2016 (£ Mn)

5.7 69 6.0
» 2019: Clarity acquires U.K. based lan
Allan Travel 2 17 l

2014 2015 2016 2017 2018 2019F




The group generated significant value to shareholders by
being largest and one of the earliest investors in Careem

o
he Careem Founded

\ 2012
Seera invested in
©§ Series B,C,F
2014, 2015, 2018

Uber acquires Careem
Uber for $3.1 Billion
2019

Seera's proceeds from the deal

sar1.7 B

First tranche expected in Q1 2020

32



Seera originally acquired 30% stake in
Thakher in 2016 via share swap...

Ownership in Thakher

Seera shares issued

SAR h : :
83.30 Share Issuance price

...In 2018, Seera succefully exited its
Investment in Thakher in return for cash

Cash
Censideration

Implied Seera
share price

Seera actual
share price







